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ICEBREAKER…

 Think about the Generation that 
challenges you the most…

 Think about the person(s) in your life that 
represents that Generation to you…
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TODAY’S PLAN

Overview

DIBs Assessment

Baseline

Top 5 Biases

Commitment to Action
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WHAT WE 
LEARNED OVER 
TIME



MOST DNI/BIAS PROGRAMS HAVE FAILED

HAVEN’T PRODUCED 
NUMERICAL RESULTS

HAVEN’T CHANGED THE 
CULTURE OF ORGANIZATION

NOT A REFLECTION OF THE 
CLIENTS/POPULATION 



WHAT DOESN’T WORK…

 Required Training

 Regulation of Hiring and Promoting

 Punitive Measures for Failure

 Work Done to Pre-empt Lawsuits…



WHAT DOES 
WORK…

Increase the Number of People 
Working for Diversity

Increased Contact with Women and 
Minorities

Recognize We All Want to Do a Good 
Job



BASELINING 
INFORMATION

SPEAKING THE SAME 
LANGUAGE…
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OVERVIEW OF DIVERSITY AND INCLUSION

Diversity:  The full range of human 
differences

Inclusion:  an environment of 
involvement, respect, and 
connection where the range of 
human differences are harnessed 
to create business value.



PUT ANOTHER WAY…

 Diversity is Being Invited to the Party

 Inclusion is Being Asked to Dance

 But…

 Who Planned the Party and Why?

 Who Hired the Entertainment and Why?

 Who Decided What the Theme Was Going To Be and Why?

 …That is the impact of Unconscious Bias



UNCONSCIOUS BIAS

 Unconscious Bias

 We are unaware it is present

 Happens outside of our control

 Happens automatically 

 Triggered by the brains quick judgments of people and situations

 Influenced by our background



LET’S LOOK AT THE DATA…
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AN 
ABBREVIATED 
DIBS 
ASSESSMENT.
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DIVERSITY, INCLUSION, BIAS (DIBS) 
AN ASSESSMENT MODEL

18

0-2 
Hesitant 

3-4 
Discomfort

5-6
Investigating

7-8 
Experimenting

9-10 
Engaging
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 I work with people who are not 
like me, no problem, its fine.  

 Non-business conversation about 
difference sometimes happen, its 
uncomfortable and I’m not 
convinced of a direct business 
connection.  

 I’d prefer to work with people 
who are like me. 

 Non-business conversations about 
‘difference’ don’t belong in the 
office space.

DIBS DEVELOPMENT MODEL
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 0-2 Hesitant  3-4 Discomfort
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 At work, I push myself to have 
meaningful interactions with 
people who are not like me.

 Non-business conversations 
happen.  I think they make us 
better.  I encourage myself to ask 
questions to help me understand 
other perspectives.

 I work with people who are not 
like me all the time, it can be 
thought provoking.

 Non-business conversations about 
difference happen, it’s interesting 
but I don’t see the connection.  I 
want to initiate more, but I don’t.   

DIBS DEVELOPMENT MODEL
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 5-6 Investigating  7-8 Experimenting
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 I work with people who are not 
like me, I wouldn’t have it any 
other way.

 Non-business conversation are 
normal and increase our ability to 
be successful.  We should all be 
comfortable with it, I am.

DIBS DEVELOPMENT MODEL
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 9-10 Engaging
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A LITTLE QUIZ

 To get started…

 Text “jamespogue967” to 22333 
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TOP 5 BIASES IN THE WORKPLACE
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Affinity Halo Perception

Confirmation Group Think
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TOP 5 BIASES IN THE WORKPLACE

Affinity Bias

• People who make me feel comfortable

• People who are like me

Are GOOD People…

Halo Affect

• The general opinion affects the specific action

• The overall impression impacts the character 
assessment
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TOP 5 BIASES IN THE WORKPLACE

Perception Bias

• Bias based on your sensory inputs

• Sight. Smell.  Hearing.  Touch.  Etc.

Confirmation Bias

• People are prone to believe what they want to 
believe
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TOP 5 BIASES IN THE WORKPLACE

Group Think

 Decision making in a group that blunts creativity 
and negates individual responsibility
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‘OUTING’ THE NEWEST BIAS…

Middle Aged 
White Men Have 
Ruined The Planet
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TABLE TALK…

SUCCESSFUL STRATEGIES FOR MOVING 
THE NEEDLE
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FLIP THE FOCUS

 Bias and Its Impact: How Have You Been Positively Impacted 
By Bias?
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USE THE 
GENERATIONAL 
‘ON RAMP’

This Photo by Unknown Author is licensed under CC BY-NC-ND
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http://aplaceofbrightness.blogspot.com/2012/12/cheers-to-your-health-pro-sanitate-tua.html
https://creativecommons.org/licenses/by-nc-nd/3.0/


CAUTION…

Wanting To Do 
The Right Thing is 

Not Enough…

Cause Harm to 
People Who Are 

Already Wounded

Irritate Good 
People

Deepen Your 
Own Biases
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QUESTIONS AND ANSWERS…
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